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in their structure, require unusual organization and services.
The Political Department of the Government of India is
really the Diplomatic Department, and its members may be
divided into two main groups, those who deal, somewhat as
diplomats, somewhat as advisers, with the several hundred
ruling Princes, and those who deal with the independent
tribes on our borders. The men who deal with the Princes
live to a great extent interesting, if secluded lives, in and
near the states in which they act as go-between to the chief
and his government, and the Imperial Government. Often
much good sport is theirs, and the affairs of most interesting
people, but for years on end it may be a lonely life. On the
other hand, those who deal with the tribes, especially on the
North-West Frontier, need to be men of a special kidney, both
as to the influence they can wield and their own disregard of
danger. All day long are they at work to keep the tribes
content, to counteract lawless tendencies and movements,
and to lead their thoughts into the more peaceful amenities
of life, which the British Government brings to their coasts
and offers to them, from work on roads, to new noses for
unfaithful wives. In Baluchistan and in the North-West
Frontier Province, the ordinary work of civil administration
within the border is coupled with supping with a long spoon
with the wild men without. The Political Service draws its
recruits both from the Civil Service and from the Army.
Under the changing conditions the 'Frontier3 political will
remain, and work as now, since independent tribes are re-
served subjects. Quite what the status of the diplomatic
side will be under federation is a matter for consideration
and the full implications of the White Paper are not clear.
In the case of the 'States3 it is to be remembered that the
Princes only resign to the Federal Government such of their
prerogative as they wish. In 80 per cent of their activities
they will live as now, in the exercise of their authority as
enacted by their treaties. The political officers in some form
will be just as necessary both for liaison work, for advice and
intercommunication as before.